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,Bar chat”-ul faciliteaza navigarea in functie de conceptul ales. Aceasta este o navigare de tip hipertext. Pentru a vedea contextul unei
fraze, se da clic pe cuvantul care are atasat un link. Pentru a vizualiza documentul analizat se da clic pe titlu. Navigatia se face prin avansare sau
intoarcere la sumar.
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Decision-making processes and institutional structures and effectiveness of strategic management;?Relevance of internal quality processes and the degree to

which their outcomes are used in decision-making and strategic management as well as perceived gaps in these internal hani 4 The evaluation is guided by four key questions,

and institutional decision-making 2. 1 Decision-making processes and university structures The UNATC governance and management processes are formulated according to the strategic goals and objectives of the university,

8. 1 Governance and institutional decision-making-To establish a strategic innovation fund for supporting new ideas in both educational development,
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Decision-making processes and institutional structures and effectiveness of strategic management? Relevance of internal quality processes and the degree to

which their outcomes are used in decision making and strategic management as well as perceived gaps in these internal mechanisms.

Zeno Bogdanescu and to the UAUIM for the friendly hospitality. 8 2. Governance and institutional decision making The UAUIM presents a very strong attachment to its historical position in the training of architects in Romania
and framing internal decision-making and the definition of priorities. The multiplication of evaluation processes also poses some risks,

1) Governance and decision-making#UAUIM should develop strategies to deal with current uncertainty and explore existing limited autonomy.#

16-28\txt\IEP RO Final Report AFAHC.txt




Graficul de tip ,pavaj” se citeste de la stanga la dreapta si de sus in jos, in ordinea importantei tematice, termenii fiind grupati conform

inrudirii semantice. Marimea si culoarea , dalelor” reflects frecventa conceptului in corpus. In partea dreapta, puteti urméri propozitiile care

contin conceptul ales, numarul de ocurente si reprezentarea grafica prin bare a acestora.
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Aceasta reprezentare grafica dinamica reprezinta termenii pe care ne-am propus sa-I observam in raport cu o centralitate conventionala. Pentru

public este una din modalitatile de cunoastere a scenariului folosit in analiza, cu clasele si subclasele acestuia.
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#This report is the result of the evaluation of the National University of Theatre and Film#I.
L. Caragiale#(UNATC) in Bucharest, Romania. The evaluation took place in 2012-2013 in the
framework of the project#Performance in research, Performance in teaching#Quality,
Diversity, and Innovation in Romanian Universities, #which aims at strengthening core
elements of Romanian universities, such as their autonomy and administrative
competences, by improving their quality assurance and management proficiency. The
evaluations are taking place within the context of major reforms in the Romanian higher
education system, and specifically in accordance with the provisions of the 2011 Law on
Education and the various related normative acts. While the institutional evaluations are
taking place in the context of an overall reform each university is assessed by an
independent IEP team, using the IEP methodology described below. 1. 1 The Institutional
Evaluation Programme The Institutional Evaluation Programme (IEP) is an independent
membership service of the European University Association (EUA) that offers evaluations to
support the participating institutions in the continuing development of their strategic
teaching management and internal quality culture. The IEP is a full member of the European

N N Association for Quality assurance in Higher education (ENQA) and is listed in the European
Quality assurance Register for Higher education (EQAR). The distinctive features of the
Institutional Evaluation Programme are:?A strong emphasis on the self-evaluation phase? A
European perspective? A peer review approach? A support to improvement The focus of the
IEP is the institution as a whole and not the individual study programmes or units. It focuses
upon:?Decision-making processes and institutional structures and effectiveness of strategic
management;?Relevance of internal quality processes and the degree to which their
outcomes are used in decision-making and strategic management as well as perceived gaps
university in these internal mechanisms. 4 The evaluation is guided by four key questions, which are
based on a#fitness for (and of) purpose#approach:?What is the institution trying to do??How
is the institution trying to do it??How does it know it works??How does the institution change
in order to improve? 1. 2 UNATC and the national context The origins of the university
(located in Bucharest) go back to 1834, commencing with the training of actors in the
quality Philharmonic School. Over time, other fields of study were added and institutional changes
led to the creation of the university as it exists today. In the strategic plan, it is stated
that#the University must remain an indestructible unity, a national landmark of artistic
higher education#.#The university's mission pays significant attention to its role as an arts
institution of international standing, to its social, cultural and moral responsibility, to its task
of promoting the skills and qualifications required by the specific fields of professional
practice to which it is connected. Therefore, the university formulates the following as
programme strategic objectives: the training of specialists, the passing on of cultural heritage to
subsequent  generations and to promote experimentation, innovation and
lopment creativityproviding a high quality of education and establishing the principle of excellence
in its activities. UNATC is accredited an higher education institution and the only institution in
Romania active in both the fields of theatre and film. The university enjoys a very strong
o, national position in its fields of expertise. For a long period, it has been the only university in
Romania specialising in film and theatre. While a number of other institutions now offer
university level programmes in film and/or theatre UNATC is regarded still widely as the
= leading national institution in these two disciplines. UNATC takes full advantage of the
performance evaluation academic autonomy, according to the provisions of the Education Law No. 1/2011, which
strengthens the autonomy of universities and allows the formulation of the new university
charter. The UNATC mission is defined by two fundamental axes:?the training of young
higher education artists and professionals in the fields of theatre and film at a professional level of
excellence;?the maintenance of institutional standards for the preservation, enhancement
and transmission of the specific values associated with these arts. 5 Recently, UNATC
elected a new managerial team that is focusing its strategy and action plans on free and
responsible decisions to:?form qualified artists and specialists in the fields of
expertise;?transmit to the next generations the cultural and artistic heritage, traditions and
national specificity of these fields;?>promote novelty, experiment and creativity as goals and
tools necessary to achieve evolution in the arts;?implicate itself in society, to develop
theatrical and cinema education programmes in all social and economic environments, to
build a strategy of access to knowledge and abilities based on theatre and film, useful in
communication and in other public life domains;?become an interdisciplinary expertise
pole;?insure the regularisation of high achievement and high educational quality in the fields
mentioned;?assert the principle of excellence in all the university's activities. Some of the
best Romanian theatres, all the major film production c the national tel )
service and most of the central commercial television stations are located in Bucharest. This
city is therefore a _major hub, which concentrates practically all of the national TV and
cinema industries. Two major film production studios are located also in the vicinity of the
city, while the city itself is the location of two professional film laboratories and 57 (out of a
ciol of a0 oo 4 oidiovical o pies 2 o o
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Acesta este un grafic de relatii intre conceptele alese pentru analiza. Termenii se distribuie in raport cu un concept central si care presupune ca are
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cele mai multe relatii cu ceilalti termeni din universul conceptual. Liniile verzi indica legaturi puternice, mai frecvente.
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Decision-making processes and institutional structures and effectiveness of strategic
management;?Relevance of internal quality processes and the degree to

which their outcomes are used in decision-making and strategic management as well as
perceived gaps in these internal mechanisms. 4 The evaluation is guided by four key
questions,

and institutional decision-making 2. 1 Decision-making processes and university structures
The UNATC governance and management processes are formulated according to the
strategic goals and objectives of the university,

8. 1 Governance and institutional decision-making-To establish a strategic innovation fund
for supporting new ideas in both educational development,
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Decision-making processes and institutional structures and effectiveness of strategic
management? Relevance of internal quality processes and the degree to

which their outcomes are used in decision making and strategic management as well as
perceived gaps in these internal mechanisms.

Zeno Bogdanescu and to the UAUIM for the friendly hospitality. 8 2. Governance and
institutional decision making The UAUIM presents a very strong attachment to its historical
position in the training of architects in Romania

and framing internal decision-making and the definition of priorities. The multiplication of
evaluation processes also poses some risks,

1) Governance and decision-makingZUAUIM should develop strategies to deal with current
uncertainty and explore existing limited autonomy.#
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Matricea conceptuala (matrix data) dispune termenii pe orizontala si verticala, permitand sa vedem numarul de texte in care apar.
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Luc Frangois (team coordinator), adviser to the Rector for Internationalisation, Ghent
University, Belgium The team would like to thank the rector, vice-rectors, deans, directors of
of the i

internationalisation and to improve current university systems and processes. Over the course

and consideration nf _this feedback are made manifest to the student body. 19 7.
ha.

g a high level of i
Romanlan universities#in the more specific case of arts universities this is linked to both
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s become a priority for

Sut at the same time, the team noted a lack of a real internationalisation policy. At present,
» the internationalisation agenda is limited more or less to being realised through the individual

and personal contacts of faculty staff rather than being managed strategically.



